LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
May 2, 2023 at 9:00 A.M.

1. Invocation and Flag Salute
A O 11 N (01 O o [ T TSRS PSR UT T PPPPPRPPRPIN Chairman
K = (o] | I 1 OSSPSR Recording Secretary
4. Approve Minutes of Regular Board Meeting April 5, 2023 ..ot *
5. Approve Minutes of Reorganizational Meeting April 29, 2023..........coo oo *
6. Staff Reports
a. Marketing and Member Relations UPAALe .............coveiiiiirineiiieieeeese e Glen Clark
D, FINANCIAI REPOIT ...ttt Ben McCollum
c. Engineering and Operations REPOIT ........c.cooiiiiiriiiceses e Logan Pleasant
7. New Business
a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Quarterly Review of Trustee Compensation and Expenses, Review of General Manager’s Expenses....... *
c. Affirmation of Trustee Qualifications for Eligibility to Serve on the Cooperative’s Board....................... *
d. Approval of Contribution to System Integrity FUNG ...........coooiiiiiiiii s *
e. Approval of Keys Volunteer Fire Department Revolving Loan FuNd...........c.ccoceoeiiiiiiininincncnceens *
f. Review and Revise Policy #527 Equipment, Shirts and Boots POlICY.............ccocerininiiciiiiiinecee *
g. Review and Revise Policy #528 Safety AWAITS ..........ccuoiiiieriiieieieesese s *
8. President and Trustee Reports
T (1Y@ B U oo - (USRS Jack Teague
9. Update Of LEJAl MALIEIS.........eiiiieeieeeee ettt ettt esee et e e sneenee e Tina Glory-Jordan
10. Chief Executive OTffiCer’s LREC REPOI........cciiiiiiiiieiiisesie et John Lee
11. Chief Executive Officer’s LRTC RePOTt........ccviveririiiiiieiinieieenresese s John Lee/Jarrod Welch

L2, OFNEE BUSINESS ....evvveeiteee et ettt e e e e et ettt e e e e e se ettt tesese s s b e e eeeeesssasss s beeteeeesssaa s s seeeteeessnaansareeeeeeesenanrrneeees Chairman
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13. Announcements
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