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LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
August 1, 2023 at 9:00 A.M.

Invocation and Flag Salute
(08 11 I8 (0 1 (o L= SRR Chairman
(0] | O 1 1 SRS SRR Recording Secretary
Approve Minutes of Regular Board Meeting JUly 6, 2023 ...t *
Presentation of Headquarters Facility Master Plan Phase 2...... Mitch McClain/Davies Architect and Link Cowen/
Cowen Construction
Staff Reports
a. Marketing and Member Relations UPAALe .............coveiiiiirineiiieieeeese e Glen Clark
D, FINANCIAI REPOIT ...ttt Ben McCollum
c. Engineering and Operations REPOIT ........c.cooiiiiiriiiceses e Logan Pleasant
New Business
a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Quarterly Review of Trustee Compensation and Expense Review of CEO’s EXPenses ..........ccccovvreiennae *
c. Allocation 0f 2023 Capital CredifS.........oiiriiiiiiiiiiii st *
d. Adoption of Policy #528a “Safety INCENtIVE Program” ..........cccoeiiiiiiiie e *
President and Trustee Reports
I (AN 1Y (@ W oo - (SRR Jack Teague
Update Of Legal IMALEIS. .......ccviiiie ettt sttt ettt sbeebe et s ae e sresreeneeseas Tina Glory-Jordan
Chief Executive OffiCer’s LREC REPOI.........oiiiiieiiiiii ittt John Lee
Chief Executive Officer’s LRTC REPOTL.......ccccueiiiiiiiiiiiiiiiiiie et John Lee/Jarrod Welch
OTNEI BUSINESS ...ttt ettt et s et st e et ae e st e seeeteen e seeese e eeameemeeeeeemeeseeebeeneeseeereeneesneennenes Chairman
Announcements
N0 | 0T ] OSSR *



