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REVENUE AND EXPENSE STATEMENT as of December 31

REVENUES

Electric Energy Sales

Other Operating Revenue
Total Operating Revenue

EXPENSES
Purchased Power
Interest On Debt CFC
Depreciation / Amortization
Operation / Maintenance
Consumer Accounting / Collecting / Information
Administrative /General
Other Operating Deductions
Total Expenses

MARGINS
Operating Margins
Other Margins and Capital Credits
Non-Utility Margins
Non-Operating Revenue

Total Margins

ASSETS
Cash on Hand
Investments
Investments in Associated Organizations
Accounts Receivable
Inventory
Advanced Payments on Insurance
Other Current Assets & Misc Deferred Debts
Net Utility Plant
Total Assets

LIABILITIES
Debt to CFC
Accounts Payable
Other Current and Accrued Liability
Deposits and Advances
Misc Deferred Credits
Total Liabilities

MEMBERS' Equity
Membership Fees
Total Margins
Capital Credits
Other Equities
Total Net Worth
Total Liabilities and Net Worth

$58,715,988
$1,462,155
$60,178,143

$34,760,835
$4,032,534
$5,227,062
$7,784,563
$2,765,760
$6,256,011
$1,669,041
$62,495,806

($2,317,663)
$3,829,100
$124,343
($1,752,169)
($116,389)

BALANCE SHEET as of December 31 2025

$2,025,478
(8,396,278)
$36,538,430
$9,096,589
$2,283,409
$308,667
$9,148,028
$141,540,489
$192,544,812

$119,641,009
$3,770,844
$2,381,547
$3,362,981
$1,548,919
$130,705,300

$110,060
$793,594
$60,042,724
$893,134
$61,839,512
$192,544,812

SYSTEM STATISTICS as of December 31 2025

ITEM

Average number of meters billed per month
Average number of meters per mile of line
Total miles of power line in operation

Total kWh bought by cooperative

Total Cost of Power bought by cooperative
Average Cost per kWh bought by cooperative
Power (kWh) required for system operation
System Peak Demand

Month of system peak demand

LAKE

Your Touchstone Energy Cooperative KT

EGION

ELECTRIC W COOPERATIVE

26,755
8.3013
3,223

488,007,118
$34,760,835
$0.0712

462,999,586

134,717
February
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Dear Valued LREC Member,

LREC wrapped up fiscal year 2025 (FY 2025).
We had 0.42% higher energy sales compared
to 2024, but 4.54% lower than projected.
Additional sales did not generate adequate
revenues to cover all the operating expenses
of the cooperative. LREC ended the year with
an operating loss of $2,317,663. However,
the addition of the non-operating revenues
reduced the overall loss, resulting in a net
loss of $116,388 for the year.

Due to the loss of margins at the close of
2025, our board was unable to allocate any
patronage capital. However, our total funds
returned to members to date are $29,966,196.

Audit completed by Briscoe, Burke, and
Grigsby.

In a time of unseen inflation and rising power
and labor costs, Lake Region Electric
Cooperative remains focused on delivering
safe, reliable, and affordable energy. Our
board of directors, management, and staff are
fully committed to our members. You can rest
assured that we will persevere through these
challenging times.

Sincerely,

Glen Clark, CEO

Glon Clark

Scott Manes, Board President

Costt Yanes
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918-772-2526 | www.lrecok.coop
www.LakeRegionFiber.com

LAKE REGION &

ELECTRIC \ COOPERATIVE

Your Touchstone Energy” Cooperative }(t
—

2025 Annual Report

<




